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LBP LEASING AND FINANCE CORPORATION

(A LANDBANK SUBSIDIARY)

'

25 October 2018 Y %

HON. SAMUEL G. DAGPIN JR

CHAIRMAN

Governance Commission for GOCCs =
3rd Flr., Citibank Centre,

Citibank Plaza,

8741 Paseo de Roxas St.,

Makati City

Dear Chairman Dagpin:

As required, we are submitting herewith, LBP Leasing and Finance Corporation’s Quarterly
Monitoring Report for the 3" Quarter CY'2018.”

We hope this submission satisfactorily meets your requirement.

Thank you.

Very truly yours,
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LBP LEASING and FINANCE CORPORATION

COMPONENT 2018 Targets per Quarter 1st QTR 2018 2nd QTR 2018 3rd QTR 2018
Objective/Measure | F I Weight | Rating System | 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Actual | Over (Under) Actual | Over (Under) Actual | Over (Under)
SO1 |Ensure Viability and Financial Growth
Absolute amount of (Actu:lvl.’l‘:‘rget)
sM 1 | Increase Total Portfolio [outstanding portfolio by end of | 15% X Welght P3.758 P3.758 P3.758 P3.758B P3.84 8 P0.09 B P3.59 B (P0.16 B) P3.796 P0.0468
December 0% = If less than
P3 Billion
Total Past Due at the end of (1-(Actual-
the period - Deferred Leasing Target)/ Target)
Lo Ni D
2 | smz2| thtza“ Ue | |come, Unearned Credits, & | 10% X Weight 3.00% 2.90% 2.75% 2.50% 3.21% (0.21%) 5.49% (2.59%) 432% (1.57%)
g Specific Loan Loss Provision
= 5
% over Total Portfolio i ABe
3.08%
I/ T t
SM3 | Increase Asset Size Absolute amount 5% (A“::Vi is?:tge ) P5.108 M P4.4898° P4.6608
(Actual / Target)
Increase Net Income Total Revenues Less Total x Weight;
smM4 15% P30.00 M P30.00 M P30.00 M P30.00 M P27.640 M (P2.360 M) P23.784 M (P6.216) P16.270 M (P13.73)
After Tax Expenses
0% = If Below
108.41 Million &
50 2 |Consi: ly Improve Profitability &
SUB-TOTAL 45%
S0 3 |Provide Affordable & Responsive Financial Products for Priority Sectors
Total amount of portfolio Below;75% =%
Percentage of Portfolio | 0 oo 1o riorr sector TR0
2 | sm5 [Level allocated to P : v 15% 7% 75.00% 75.00% 80.00% 80.00% 81.00% 1.00% 78.20% 3.20% 78.14% (1.86%)
i 2 over Total portfolio at the end
a priority sectors 80% and above =
o of the year
I 15%
w
?_ S04 |Improve Accessibility & Timeliness of Delivery of Leasing & Financing Solutions
4
[-4
w
g Number of respondents who (Actual / Target)
=t ; : X
P
i |1ae | Percentege of Stsfied,) —teave s (3178 ALy 5% x\Weight NA. N.A. NA. 95% N.A. NA. N.A. N.A. NA. NA.
(=] Customers satisfactory/Total number of
respondents
0% = If below
80%
SUB-TOTAL 20% .
505 |Streamline Credit Processing Sy
Total Actual No. of processing_ i
Abticati
Mresgetiooele da“c:?:nﬂ'frzﬂ'ﬁ?ézr to ::?I 38 e (=(Actuiak |, end 41 calend 1 calendar |28.50 calendar| 11.50 calendar|32.40 calendar| 7.6 calend
SM 7 |Time of Credit Approval P 10.0% |Target)/Target) x calendar| 49 calendar days 40 calendar days |40 calendar days| calendar | (1 calendar 50 calendar| 11.50 calendar| 32.40 calendar| 7.0 calendar
5 Complete Documents over ’ - days days day) days days days days
for New Clients = h Weight
Total No. of Applications
Processed or Approved
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COMPONENT 2018 Targets per Quarter 1st QTR 2018 2nd QTR 2018 3rd QTR 2018
Objective/Measure Formula Weight | Rating System 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Actual Over (Under) Actual Over (Under) Actual Over (Under
Percentage of New
lie dit
C:en.tsCre i 8 214 = 50%
Application within 40
days
Total Actual No. of Days for all
Applicati isting Cli
(prach g Ao pfi;:tz:;o: 3’:;::: 'f;: 5 (1 (Actual |4 otend 27.40 calendar| 2.6 calendar |25.36 calendar| 4.64 calendar |31.48 calendar|(1.48) calend
SM 8 | Time of Credit Approval P P 10.0% |Target)/Target) x calendar| 34 calendar days 30 calendar days |30 calendar days|™ LY e s .36 calendar| 4.64 calendar |31.48 calendar|(1.48) calendar
2 o Documents over Total No. of & days days days days days days days
for Existing Client et Weight
Applications
Processed/Approved
Percentage of Existing
o Clients Credit 12121 =
ﬁ Application processed 57.14%
g within 30 days
=
= SO 6 |Continuous Improvement of Processes and Systems
S
E Completed Trainings
E & Workshops on 1SO
= QMS Requirements
& Documentation:
1. Orientalion on ISP
8001:2015 QMS
2. Training Course on
1SO 9001:2015 QMS
Requirements and
Documentation
3. Workshop on
Process Mapping and
Risk-Based Quality
Implement Quality Planning
ualil & ” 4. Workshop on QMS
SmM9 Actual lishmen 5% Al othinj NA NA NA NA NA NA
Management System o ACCTER ; lornathing documantation
5. Training Course on
Root Cause Analysis
and Correclive Action
Formulation
Submit ISO QMS
Requiremants and
Documentation::
1. List of Relevant
Interested Parties
2. Internal and
External Issues Log
3. Risk and
Opportunities Register
4. Schemalic Diagram
SUB-TOTAL 25%
SO 7 |Ensure Availability of Required Competencies for Critical Positions
Percentage of Number of employees meeting
. 2 (Actual/Target) x
= SM 10| Employees Meeting required competency/Total 5% Welhi 80% NA NA NA NA NA NA
E Required Competencies number of emplmrees2 =
% 508 |Optimize Use of Information Technology
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COMPONENT 2018 Targets per Quarter 1st QTR 2018 2nd QTR 2018 3rd QTR 2018
Objective/M e Formula Weight | Rating System 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Actual Over (Under) Actual Over (Under) Actual Over (Under)
o
Z
<
©
=
Z
o Number of IT Projects . = Submit Board
N, NA NA NA NA NA

§ SM11 Implemented Actual accomplishment 5% All or nothing Approved ISSP A

SUB-TOTAL 10%

TOTAL 100%

*Quarterly Targets have not been set for this measure as it was only included in the Modified

Scorecard

Page 3 of 3




